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2-3:30 pm
October 8th, 2024 | Edison Center, RCS, 701 W Ormsby, Louisville, 40203 Notetaker: Time Keeper:
Item Discussion Action to accomplish Person
Responsible
1. [Welcome/Introduction Introduction of anyone new to the group Send around sign in sheet | All
o Update Names & Email on sign in sheet Inform group about
® Notetaker for general meeting current events and new
e Sl-Related events and resources resources
2. [Speaker from KAVA and/or Louisville Inc. e Louisville Tourism and the Director of Events & | Discuss All
Special Projects at Greater Louisville
e Potential Speaker collaboration KAVA
3. |Strategic Plan Kickoff Event October 29th, 2024, 10 am - 12 pm Reminder to share flyer Facilitators
South Central Regional Library
Briefly discuss the presentation of the subcommittees
and crowd engagement questions
4. |Updates from the Subcommittees Share updates each workgroups since last meeting Committees
5. |Implementation Log & ® Google Form to keep track of activities instead | QR Code for Form
Breakout into committees of note taking (print out version as alternative)
® Break into smaller groups based on member
interest
— Assign a note takers (P&P or Google Form)
— Discuss strategic partners to invite further
6. | Next Workgroup Meeting: On November 12th Outdoor Enhancement will join SI Facilitators

Joined Workgroup Meeting with OE

for a joint meeting:

e Speaker Nicole Hayes from 50/50 Mentoring
Collaborative - Intergenerational
beautification projects

e |dentify if there is overlap in the two domains

Next Meeting — November 12th, 2024

Meetings are always the 2nd Tuesday of every month.




