Action Plan

DOMAINS
OE-Related Projects CONT. Primary
Goal 3: Improve the overall Experience and Usability of Public Spaces. j_:=_m
OBJECTIVE ACTION PARTNERS DEADLINE ~ METRICS
1. Meet with local @ 1. 1.Identify event venues YUM Center, Actors 2025-  #of venues
venue and meeting spaces Theatre, DWP, 2026 and meeting
representatives to across the city. Waterfront spaces,
discuss Development, Parks & working list
accessibility. Rec, Expo Center, CAL,
Louisville Tourism, Jeff.
Co. Clerk (voting)
qQ 2. Conduct face-to-face All the above plus ZTrips, 2025-  #of meetings
° meetings with TARC, other 2027 with
venue/meeting space transportation services community
staff to discuss partners
accessibility.
oy 3. Strengthen All'listed above 2025-  Group
) partnerships. 2027 evaluation;
dynamic
resource
QQ 4. Recommend improvements  All listed above 2026 Public
o that enhance the actions #1 feedback by
to 3. survey
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